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Abstract

The objective of this research is to investigated the important obstacles and problems
which Nakhon Sawan Rajabhat University is considered that experiencing the problem of being
promoted employee to a higher level. It was found that the organizational system as a whole
still has problems. In conducting this research, research sought to prevent a vacuum system
within the organization in order to create immunity from causing the problems which are
currently experiencing including in the near future in order to analyze the impacts at the primary
and secondary levels. Initially, this research is Research and Development (R & D) to create
educational institutions to have immunity in the organizational system and to experience
success according to the objectives. Qualitative research was used by using interviews and
conversations. The population was a group of academic support personnel in 8 Rajabhat
universities in the Northern region. A total of 160 people were randomly selected from the
entire population sample by Crazy and Morgan formula, statistical analysis used the frequency
and average values for grading the data this time with 90 percent confidence. The results of the
research found that there are 4 characteristics that influence the level of thought processes of
academic support personnel, namely 1) Feudal Class System, 2) Social Acceptance in, 3) Self-
image, 4) Individualism with Materialism. In addition, research found that the condition in
promotion to higher level consisted of 2 Conditions which include 1) Physical conditions in

identity and 2) Social and Environmental conditions.
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